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Overview: 

Streamlining Patient 

Throughput 

  

Healthcare providers everywhere are faced with a 

greater volume of patient interactions than ever before 

as more channels open up, including countless digital 

options to engage providers. The demand for medical 

consultation and clinical care recommendations 

increases at even higher rates – creating bottlenecks 

and mandating clinic managers to seek new ways to 

streamline operations. 

This paper presents three key elements that help 

improve patient throughput and clinic efficiency: Self 

Service, Patient Engagement, and Automation. We will 

also describe the technologies and software solutions 

provided by Q-nomy that enable the successful 

implementation of these elements. 
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Self Service: Freeing 

Up Staff to Focus on 

Critical Medical 

Needs  

There is an understandable tendency in the medical 

profession to prefer human interactions even when self-

service is technically possible. Doctors, nurses, and 

other medical staff all like to look the patient in the eye 

– or at least hear their voice. However, providing self-

service when possible allows teams to focus their 

attention on patients with more significant medical 

needs – thereby contributing to the greater good 

delivered by their healthcare organization. 

Here are some self-service options that most clinics can 

easily implement: 

 Online scheduling: Provides patients with an easy 

tool to book appointments online, which 

contributes to better utilization of administrative 

staff and call center time, enabling them to focus on 

patients in need of face-to-face care, such as elderly 

patients.  

Q-nomy's Q-Flow allows the clinic to plan and 

publish different scheduling scenarios for patients to 

book their appointment on a website, mobile app, or 

any other digital user interface, with real-time 

availability of clinics calendars. 

A more advanced option by Q-Flow BPM allows clinic 

admins to create workflows for returning patients to 

schedule their appointments online as part of their 

care path.  

 

 

 

  

https://www.qnomyhealth.com/q-flow-platform
https://www.qnomyhealth.com/business-process-management
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   Self-service check-in: The intake process involves 

several technical steps such as identifying the visitor, 

selecting the cause or purpose of the visit, and 

providing the patient with required information and 

forms. These steps can often be handled digitally, 

minimizing the consumption of administrative 

personnel time. 

Q-Flow provides various digital check-in options that 

can handle both arrivals for scheduled appointments 

as well as unscheduled walk-ins. The digital check-in 

procedure is also seamlessly integrated with the 

ensuing queue management process, also managed 

by Q-Flow, further improving efficiency. 

 Online Forms: Patient scheduling and check-in do 

not make up the entire journey. In many cases, the 

patient must provide information via intake forms, 

consent forms, medical history, and more. Providing 

the patient with tools to submit all information 

before arrival can save valuable time for the patient 

and help clinic staff prepare for the 

appointment. Streamlined patient preparation 

workflow is also a significant contributor to 

minimizing no-show rates, waiting times, and actual 

caregiver service time. 

Q-Flow Online Forms provide an easy tool for 

healthcare providers to collect information from 

patients digitally – and its native integration with the 

overall patient journey management conducted by 

the system helps deliver a streamlined experience. 

 

 

  

https://www.qnomy.com/digital-forms-solution
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Patient Engagement: 

Reducing Friction 

and Uncertainties 

That Slow Down the 

Process  

Patients often feel a lack of connection with their 

healthcare provider, including difficulty contacting 

doctors and caregivers, obtaining information, or just 

experiencing the stress that is a natural part of 

preparing for or undergoing medical procedures. The 

friction and uncertainty created as a result stand in the 

way of smooth interactions and can make the patient's 

journey a bumpier ride than it should be. 

Here are some effective ways to boost patient 

engagement, thereby overcoming these concerns: 

 Notifications: Clinic admins should make sure 

patients get all the messages and communications, 

such as appointment reminders, pre-arrival 

instructions, and so on, via their preferred channel, 

so messages are actually read and understood. 

Q-Flow Connect automates event-driven 

notifications to the patient with personalized 

messages pre-configured by the hospital/clinic 

admin. Two-way communication allows further 

optimization by receiving patients' replies using 

various channels, such as e-mails and SMS.  

 Letters: In addition to notifications that are generally 

short and concise, teams can prepare letters with 

much more helpful information and details. 

Q-Flow Brochure On Demand allows the hospital to 

create branded, attractive documents with any text 

for any purpose: navigation instruction, patient 

preparation and instructions, visit summary, and 

more. These brochures are formatted using dynamic 

parameters, which add personalized text in 

placeholders based on customer, appointment, and 

case data.  

The Q-Flow Brochure can automatically configure to 
be attached to an e-mail or printed and given or sent 
to patients.  

 

  

https://www.qnomyhealth.com/customer-interaction-management
https://www.qnomy.com/brochure-on-demand
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  Omnichannel: Giving patients more options to meet 

and interact with doctors and other staff, including 

digital channels, means greater convenience for both 

sides of the conversation. This convenience leads to 

fewer no-shows, better utilization of clinic resources, 

and overall patient experience enhancement. 

Q-Flow OmniService solutions simplify the provision 

of care and services in all available channels. From 

the staff perspective, all channels – digital and in-

clinic – converge into the same virtual queue. From 

the patient's perspective, waiting in a virtual lobby 

for a video appointment, for instance, is not 

fundamentally different from waiting at the clinic – 

except, of course, it is conveniently in their home. 

 

 

 

 

 

 

 

 

 

 

 

 

Automation: The 

Benefits of Patient-

Centric BPM  

BPM (Business Process Management) systems are 

designed to automate and optimize internal processes. 

Patient- (or Customer-) Centric BPM is a unique type of 

software that understands the importance of the 

customer, despite it being an "external object" to 

processes that involve service. Such software can play a 

critical role in streamlining patient care paths. 

Below are a few areas where patient-centric solutions 

such as Q-Flow BPM can truly improve clinic workflow.  

  

https://www.qnomyhealth.com/omnichannel-patient-care
https://www.qnomyhealth.com/business-process-management
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  Back-office tasks: Tedious back-office tasks can be 

automated with ease and save time and effort, 

including patient follow-up communications, pre-

appointment patient information exchanges, and 

post-visit feedback collection. 

Notification and escalation workflows can also be 

automated. Take, for example, calling a specialist to 

the clinic - a task that can take 20 minutes. With the 

click of a button, Q-Flow can start messaging the 

specialist until they respond, providing them with the 

relevant information concerning the case.  

 Case management: Often, the tasks involved with 

processing a patient are organized in paperwork or 

disparate files on the admin's computer. A central 

software system that digitalizes case management, 

addresses the related workflow, and processes both 

internal team communications and patient 

communications can make a tremendous 

contribution to improving patient throughput.  

Q-Flow Digital Case Management lets the clinic and 

hospital benefit from higher productivity, better 

efficiency, financial improvements, and optimized 

patient experiences. Q-flow creates task-related 

virtual queues and visualizes SLA monitoring, making 

it easy and intuitive for users to manage patient case 

handling.  

 

 

  

 

 

 

 

 

 

  Service Time   Clinic Productivity  Total Visit Time 

15%   20%   25% 

        

https://www.qnomy.com/case-management
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 Healthcare organizations have implemented Q-Flow 

case management in various ways, such as 

shortening the time between referral to an 

appointment, providing patient guidance, tracking 

billing, and ensuring the completion of patient 

information as a pre-requisite to an appointment. 

Using case management queues in conjunction with 

Q-Flow Connect enables users to be updated on any 

incoming or outgoing messaging in various channels.  

 Routing: Pre-determined care paths guide staff and 

patients to be in the right place at the right time, 

prevent mistakes, and shorten waiting time.  

Q-Flow BPM and Queue Management jointly enable 

creating such "auto-flow" customer journey that 

tracks and guides patients from the moment they 

check-in at the clinic until they leave. Such journeys 

can include a patient's routing from a clinic to the lab 

and back, escalated routing of patients in extreme 

pain, patient registration and billing, and so on.  
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  Q-Flow successfully creates massive 

savings in operational costs, improves 

clinic efficiency by up to 20%, and 

assists healthcare providers in 

transitioning from focusing on tedious 

administrative tasks to operating as a 

digital patient control center.  

 

 

 

 

 

 

 

Learn more about Q-nomy’s clinic management.  

Visit our website at www.qnomyhealth.com 

or contact us at www.qnomyhealth.com/contact  

 

http://www.qnomyhealth.com/
http://www.qnomyhealth.com/contact

